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VOLUNTEER DEVELOPMENT PLAN 

FUNDACJI NA RZECZ WSPIERANIA OSÓB 

NIEPEŁNOSPRAWNYCH ,,WYJDŹ Z DOMU” 

 

1. Purpose and mission of volunteering. 

The purpose of volunteering at the Fundacja “Wyjdź z Domu” is to build a supportive and engaged 

local community based on mutual support, integration, and civic engagement. Through volunteering, 

we support people with disabilities, seniors, and people in difficult life situations, creating an 

intergenerational bridge and a space for cooperation between different age and social groups. 

The mission of volunteering is: 

• to activate socially disadvantaged people, 

• to strengthen interpersonal and intergenerational bonds, 

• to create conditions for dialogue, exchange of experiences, and lifelong learning. 

2. Analysis of the initial situation. 

Resources (as of October 7, 2024): 

•  The Gorlice Senior Club, run by the Foundation, has over 250 active members. 

• The project “The Power of Gorlice Seniors” is being implemented as part of the government's multi-

year program for older people, Active+, with the goal of completing 650 hours of volunteer work. 

• The current volunteer base is small and dominated by younger people; there is a need to involve 

senior volunteers who would act as mentors, animators of local initiatives, educators in the field of 

tradition and history, and guides in workshops developing the social skills of younger generations. 

Needs: 

• Support for seniors, people with disabilities, and lonely people in their daily lives. 

• Counteracting social isolation and loneliness. 

• Creating space for integration, activity, and grassroots initiatives for seniors. 

• Strengthening older people's sense of agency and belonging. 
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3. General objectives: 

1. Increasing the number of volunteers, especially those aged 60+. 

2. Promoting volunteering as a form of civic engagement and social solidarity. 

3. Building intergenerational bridges through joint educational and integration activities. 

4. Strengthen the activity and role of seniors as leaders of local initiatives. 

5. Support people in need by involving volunteers in care, educational, and integration activities. 

4. Target groups: 

a) Volunteers: 

 

• People aged 60+, people at risk of social exclusion, including  those with disabilities, and rural 

residents who want to actively engage in the life of the local community or – despite their shyness – 

have valuable ideas and skills, are a key group for whom we want to create support and development 

opportunities. 

• Younger people (schoolchildren, students, adults) who want to gain social experience  

and develop their skills. 

 

b) Beneficiaries of the activities: 

 

• Elderly, lonely, disabled, and socially excluded people. 

• Young people and adults in need of social support. 

• The entire local community – as the target group for intergenerational and integration activities. 

5. Key activities and projects: 

a) Campaign promoting volunteering: 

• Development of informational and promotional materials (posters, leaflets, social media, local 

websites). 

• Organization of at least one social campaign involving volunteers in joint action, but also effectively 

strengthening the sense of community and promoting values such as help and solidarity in the 

community. 
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b) Submission of at least one competition application/civic proposal for the activation and 

integration of the local community. 

As part of the planned application, we assume the implementation of activities aimed at older people, 

with the aim of strengthening their social activity, intergenerational integration, and promoting  

a positive and modern image of seniors in the local community. 

The proposed activities include: 

1. Intergenerational workshops and volunteering. 

Intergenerational culinary workshops with seniors and young people, aimed not only at cooking 

together and passing on traditional regional recipes, but above all at building relationships, mutual 

inspiration, and the exchange of experiences between generations. The workshops will be an 

opportunity to talk about values, history, and customs, as well as to work together as a team. 

Intergenerational volunteering will involve the joint involvement of seniors (60+) and younger 

volunteers in activities for the benefit of the local community. Participants will carry out, among other 

things, assistance campaigns for the elderly and people with disabilities, as well as handicraft 

workshops. The aim of these activities will be to integrate generations, counteract social isolation, 

and build intergenerational solidarity. 

2. Health education and safety. 

Meetings with experts (doctors, dieticians, lawyers, firefighters) to raise health awareness, knowledge 

of consumer rights, and increase seniors' sense of security. 

3. New technologies for seniors. 

Digital workshops teaching the basics of using a computer and smartphone, setting up an email 

account and trusted profile, using e-services (mObywatel, ePUAP, e-Zdrowie) – counteracting digital 

exclusion. 
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4. Personal development and mental well-being. 

Classes with a psychologist, memory training, workshops to boost self-esteem and stress management 

skills. 

5. Preparing to be a caregiver. 

A series of practical meetings for seniors and their families, preparing them to care for dependent 

persons and use available forms of support. 

6. Social media campaigns.  

Implementation of a photo and film campaign promoting an active lifestyle, social engagement, and 

daily passions of seniors as examples of positive aging. 

c) Games and engaging tools for seniors: 

• Developing scenarios for at least two educational and integration games that encourage seniors to 

engage in social activities and volunteer work. 

d) Projects initiated by seniors: 

• Supporting seniors in creating and submitting local projects aimed at social integration and 

promoting their image as active, needed, and valuable people. 

6. Local cooperation: 

The Fundacja “Wyjdź z Domu”  will strive to establish cooperation and share the results of its 

activities with other entities operating in the local community. The goal is to create lasting 

partnerships that support the development of volunteerism, strengthen cross-sector cooperation, and 

promote good practices in civic engagement and intergenerational integration. 

7. Monitoring and evaluation: 

The effectiveness of activities will be assessed through: interviews with volunteers, beneficiaries, and 

those conducting individual activities; participant observation during events; and analysis of project 

documentation (e.g., attendance lists, photos, reports, social media activity). 
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 Summary: 

The volunteer development plan of the Fundacja “Wyjdź z Domu” is based on the unique potential 

of the community, in particular the involvement of seniors from the Gorlice Senior Club, and we also 

want to include residents of rural areas, who often have limited access to various initiatives. Thanks 

to the support of programs such as Erasmus+, we are opening up new opportunities for volunteers to 

develop their skills and, in the future, educational mobility.  

Volunteering at our Foundation is much more than just helping - it is a space where people  of all ages 

join forces, share their experiences, and build a better, more integrated community together. By 

strengthening civic attitudes, non-formal education, and intergenerational activities, we create a force 

that inspires real change. Seniors become leaders of local initiatives, showing that age is not an 

obstacle, but a tremendous asset that drives positive change in society. Together, we can change the 

world for the better – step by step, with passion and commitment. 


